








RIVER ROM

Improving green and public spaces
Creating green spaces and quiet places along the River Rom 
– Riverside Lünen, Germany 

Creating new connections along the River Rom
Creating pleasant cycling and walking routes along the Rom 
– East Bay Lane, Hackney Wick 

Creating new frontage along the River Rom
Activating spaces along the river with new uses such as 
cafés and restaurants 
– Canada Water, London

Creating new public spaces along the River Rom
Creating pleasant spaces along the River Rom that allow 
people to sit, stop, eat, drink and enjoy the town centre
- Riverside Aarhus, Denmark

River Rom
Creating pleasant spaces along the Rom that encourage people 
to stop, sit, and enjoy. The Rom can also become part of a wider 
cycling and walking network through and across the town centre

A new station entrance
Creating a new entrance on Exchange Street to link 
the west of the town centre and relieve pressure on 
the existing entrance

Enhancing existing characters



“MAKE THE 
MARKET THRIVE 

AGAIN, IT USED TO 
BE A BIG DRAW 
FOR LOCALS & 

VISITORS ALIKE”

“ENCOURAGE GREATER 
DIVERSITY OF STALLS & MIX 
TRADITIONAL WITH NEWER 
IDEAS, LIKE VISITING OR 

POP-UP MARKETS”  

“INTERNATIONAL FOOD 
STALLS, LIVE ENTERTAINMENT, 
PLACES FOR FOLKS TO SIT & 
ENJOY COMMUNITY SPIRIT”

“THE MARKET IS THE HEART OF 
THE TOWN. NEED TO OFFER 
ARTISAN STALLS, LOCALLY 

PRODUCED GOODS - ECLECTIC”

“MORE STALLS, 
IMPROVE LAYOUT - 

MAYBE UNDERCOVER?”

DELIVERING DISTINCTIVENESS:
ROMFORD MARKET



ROMFORD MARKET

Market Place
Enhancing Market Place accommodating a rejuvinated market within a consolidated and focussed area, defined by new seating set 
within a strengthened grouping of trees, and an events space designed to accommodate differing activities throughout the year

Made in Romford
Encouraging local produce by local people, for everyone
– Slow Food & Living Market, Camden

A varied and diverse offer
Give a facelift for the market and extend its opening days 
throughout the week
– Norwich Market

Cultural event space
The scale and massing of new buildings will be carefully 
considered and responds to the unique setting, defined by 
active uses that are complimentary to the rejuvenated market

Complementary characters
The Masterplan proposes that the Market Place public realm is 
evolved to consist of three distinct characters — a new focused 
market area, seating and landscape, and an event space  

Enhancing heritage and culture

PAVEMENT

HARD SURFACE

SUDS

SHARED SURFACE

RESIDENTIAL

RETAIL



"I WOULD LIKE TO SEE A 
TOWN CENTRE THAT IS 
BEAUTIFUL, GREEN, 

WELCOMING AND CULTURAL"

"AN ORDERLY RELATIONSHIP 
BETWEEN BUILDINGS AND 

PUBLIC SPACES, AND BETWEEN 
NEW-BUILDS AND THE HISTORIC 
ENVIRONMENT OF THE TOWN"

"MORE PLACES TO SIT, 
ENGAGE, TALK & 

SOCIALISE & HAVE FUN"

"BRIGHTEN IT UP - 
COLOUR AND ARTS 
CHEERS PEOPLE UP" "ENCOURAGE 

USE OF EMPTY 
SPACES"

"PERHAPS ROMFORD NEEDS TO 
HAVE A MORE OF AN OUTDOOR 

CAFE/ RESTAURANT AREA"

DELIVERING DISTINCTIVENESS:
SOCIAL SPACES



SOCIAL SPACES

1:1000 @A4

Changing dynamics

Attractive social spaces
Attractive spaces to encourage activity throughout the day
– Bonn Square, Oxford

Improving public spaces
Places to sit and dwell, places to socialise and places to be 
more active
– Kardinaal Mercier Square, Jette, Belgium

Town centre public spaces
The Masterplan will create new public spaces within the town centre to create attractive places to sit and enjoy the town centre, and 
will give a facelift to existing spaces, such as along South Street, to encourage outside activity and interaction

Introducing plants and greenery
New trees and plants in the town centre to create an 
attractive collection of spaces and streets that can support 
more biodiversity and improve sustainability

Town centre activity
Public spaces fronted by retail, cafes, restaurants and leisure 
uses to activate the spaces, and ensure Romford is a bustling 
town centre

PAVEMENT

HARD SURFACE

SUDS

SHARED SURFACE

RESIDENTIAL

RETAIL

RESTAURANTS & CAFES



A SUSTAINABLE FUTURE

"GREEN BUILDINGS, 
REDUCED CARBON 

EMISSIONS, IMPROVED 
RECYCLING, SUPPORT 
BIODIVERSITY SUCH AS 

OPENING UP AND 
RENATURALISING THE 
RIVER ROM IN THE 

CENTRE OF THE TOWN"

"GREEN ALL OF ROMFORD 
AS MUCH AS POSSIBLE, 
NOT JUST WITH PLANTS 
AND TREES, BUT ALSO BY 
UTILISING CLEAN ENERGY"

"MAKE IT A GREENER, NICER 
PLACE TO LIVE. PLANT TREES IN 
PEDESTRIANISED BITS OF THE 

TOWN CENTRE, MAKE IT SAFER. 
ELECTRIC CHARGE POINTS FOR 

CARS AND NO TAXIS WITH 
ENGINES RUNNING ALL DAY"

"MAKE HAVERING 
GREEN! SO MUCH WE 

COULD DO, AND NOT ALL 
OF IT COSTS A FORTUNE"

“ENCOURAGE 
GREENER 
TRAVEL”



A SUSTAINABLE FUTURE

Romford is blessed in high renewable potential from wind, solar and 
agricultural sources. Romford has the potential to set up is own energy 
company, owned by people of Romford which can ensure a healthy, 
wealthy, cleaner and greener future. 

Climate change poses a huge threat to society but also great 
opportunities. There is a rapid shift in how we generate, distribute, 
supply and fund energy underpinned by a rapid decrease in the cost of 
renewable energy and energy storage coupled with smart technology, 
controls and on-line energy metering and trading opportunities.
Renewables can be owned and generated locally, creating wealth 
for communities, whilst improving air quality, reducing reliance on 
imported oil and gas fossil fuels, creating more stable prices in the 
long term and supporting the revolution in electric vehicles and 
electric heating.  

Romford has the opportunity to design the way it grows and operates 
around Circular and Sharing economy principles, generating a 
stronger, more vibrant, less polluting and stronger local community. 

We need to find new ways to use resources that don’t pollute, cause 
waste or deprive future generations of access to critical materials 
that society depends on. The best way to do this is to design products 
and consumables, buildings, and infrastructure in ways that generate 
no waste in their production and use and allows us to recover those 
materials so that they can be economically reused or recycled when 
we no longer need the product. This approach is known as the circular 
and sharing economy. If carefully designed it can create new wealth 
and new jobs whilst minimising the costs of disposing of waste and 
tackling issues like fly-tipping. 

The sharing economy is already taking off. There are many examples 
like AirBnB, and shared car and bike schemes, shared office space that 
are emerging and the most successful communities are developing 
other ways to use resources more effectively in ways that create a 
more resilient local community.

Romford has the opportunity to develop stronger ties between 
the town and its surrounding countryside through initiatives like 
local energy production, local farmers selling local produce at the 
market, creating more and better access to the countryside for city 
dwellers, creating wind farms that generate economic opportunity 
for landowners whilst supplying local green energy to the town and 
by using initiatives like flood management to protect the town whilst 
enhancing tourism opportunities. 

Better management of the countryside can create healthier and more 
successful communities. Nature recovery can help address climate 
change, reduce the threat of flooding and overheating, provide great 
places to walk and play, be a tourist attraction, improve the quality of 
rivers and land, and provide valuable resources like renewable fuels 
and local healthier food.

A clean energy future

Promoting a circular economy

Restoring & connecting the landscape

Renewable energy
Renewable energy potential from rooftop photovoltaics

Reconnecting Romford
Left: Building local transport links around green corridors 
for multiple environmental and social health benefits. 
Right: Restoration of urban waterways and habitats, 
connecting with developments and improving resilience 
against flooding, overheating, poor air quality and mental 
health pressures in urban environments

Regeneration & Reuse
Left: Increasing the utilisation of tools and equipment 
through shared ownership. Right: Dust-free and traffic-
free automatic underground waste collection for effective 
recycling and enhanced public spaces



"THESE PLANS 
SOUND VERY GOOD 
BUT HOW WILL 

THEY BE PAID FOR?"

"LACK OF FINANCE WILL 
OBVIOUSLY BE THE MAIN 

PROBLEM SO THE COUNCIL 
NEEDS TO PRIORITISE SPENDING 
IN THE MOST COST-EFFECTIVE 
WAY. WORK WITH BUSINESSES 

WHERE POSSIBLE, JOINT 
VENTURES PERHAPS"

"THE TOWN NEEDS 
SIGNIFICANT 

INVESTMENT AND 
NEW IDEAS"

"ROMFORD NEEDS LESS 
SHORT-TERMISM. PLAN 
FOR THE NEXT 30 YEARS, 

NOT THE NEXT TWO"

HOW THE MASTERPLAN 
WILL BE DELIVERED



DELIVERY
Delivery Considerations

The Romford Town Centre masterplan will act as the key guiding 
document to shape the future of the town, it will guide development 
proposals, direct the delivery of social and community facilities, 
influence the nature of future uses and activities and make the 
case for investment events, public realm and infrastructure 
improvements.

The masterplan will coordinate activity across public and private 
stakeholders. As such it is vital it has been thoroughly tested to 
demonstrate it is deliverable, this testing has included:

A key component of the masterplan is to unlock a range of 
development opportunities and ensure they provide a range 
of housing, social, community, commercial and open spaces.

The Council has an important role to play in this regard, and 
discussions are ongoing to determine what role(s) the Council 
could play as a catalyst for investment.

As a landowner the Council has a range of options available 
to it to bring about change, similarly, as an investor it can 
also look to work with other landowners.  Each site is likely 
to require a different approach, with decisions based on the 
level of control, risk and reward the Council wants to take on.  
Options available to the Council include:

Delivery Tools 

Development Delivery

–– Discussions with landowners, developers and key stakeholders 
active in Romford to understand their plans and priorities

–– Consultation with residents, workers and visitors to Romford 
–– Testing of development viability
–– Consideration of appropriate delivery tools to overcome barriers and 

realise opportunities

This approach will ensure all partners can work together to deliver the 
aspirations of the masterplan. A delivery strategy is being prepared to 
set out the immediate and longer term actions and demonstrate how 
these combine to realise the opportunity to improve the town centre.

The masterplan will guide the delivery of at least the minimum 
6,000 additional homes required by the emerging Local Plan up 
to 2031, with more housing after this period – all supported by 
additional schools, health and other facilities.
  
To realise this major physical change and deliver wider 
improvements that enhance the attractiveness and liveability of the 
town centre the Council will continue to work with landowners and 
others and consider using the following implementation ‘tools’: 

–– Use Council ownership to bring forward high-quality development 
–– Enter Joint Ventures with landowners
–– Acquire property interests to unlock delivery (including using 

compulsory purchase where necessary)
–– Use guidance to help negotiate with developers and decide 

planning applications

–– Use legal agreements and Community Infrastructure Levy to make 
sure that new schools, health and other facilities keep pace with 
additional housing

–– Invest in public realm/ way finding
–– Seek additional funding from the Mayor of London and 

Government 
–– Create a strong brand to help promote the town
–– Introduce new events, interim activities and meanwhile uses across 

the town centre 
–– Incorporate objectives in to future planning policy (including the 

proposed Site Specific Allocations Plan) 

The delivery strategy will align these tools with key intervention needs 
and provide the Council and stakeholders with a clear approach to 
achieving change.

OPTION

Self-delivery

Design & Build 
Contract

Joint Venture

Development 
Agreement

Site Disposal

DESCRIPTION RISK CONTROL/
INFLUENCE

REWARD

The Council  builds out 
its own land and sites

The Council works with 
a construction company 
to deliver development 
in its own land.  Only the 
Council ‘invests’ in the 
project

The Council enters into 
a partnership with a 
development company 
to deliver development.  
Both partners ‘invest’ in 
the project

The Council appoints 
a developer to bring 
forward development 
for a pre-agreed return

The Council sells its land 
to a third party

High – the Council 
takes on all the risk 
itself

High – the majority of 
risk remains with the 
Council

Medium – the risk 
is shared between 
the partners 
proportionate to 
the scale of their 
investment

Medium - Low – 
the majority of risk 
is passed to the 
developer although 
the Council will still 
face risks of a lower 
return than expected

Low – the only risk is 
finding a purchaser

Full

High 

Partial

Low

Low

High – the Council 
retains all receipts from 
the development

High – the Council 
retains most of the 
receipts, but shares 
some with the 
construction company 
as contract payments 

Moderate – returns are 
shared between the 
partners equal to their 
investment share

Low/Moderate – returns 
are prioritised for the 
developer

Low – the Council will 
receive a value equal 
to the sites current use 
and not share in any 
development uplift


